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Goals

e Provide collaboration platform for
—- 52 organizations
— ~ 250 participants

e Provide communication well beyond e-mail and telephone

e Document Management

- Avoid proliferation of document copies by a central document
management system

—> Choice of tools important for the efficiency of the network
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The Advanced Communication Tool (ACT)

e Requirements specification

Defined from a users point of view
Restrictions with respect to cost

Make available at earliest possible date (avoid establishment of
other communication means)

Document Management:
e Control collaborative work on documents

* Rights management
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* Versioning

* All Document types (text, images, audio, video)

- Information Management - Access to all project information
* News, Events, Announcements
* |nformation on participants and organizations
* Documents
* Codes
* Database access
e External document pools

e Link lists
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~ Search
* Free Text Search
e Search on metadata (profile data)
* Rankings

— Collaboration features

 Team Sites for collaboration in Work Packages

» Tasks lists, Event lists, discussion boards, surveys ...

* Adaptation and Personalization

» Extensibility (programming interface)
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e Choice of Tools
— Portal Software

* Fast growing sector (enterprise information portals, extranets)
e Offered by many vendors
* Open source solutions available
* Review on many solutions has been conducted
— Decision: MS Sharepoint Portal Server
e All required features
» Cost effective solution
* Previous experiences in GRS

e Quick initial set-up
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Design of the ACT

e ,Description of Work® — Document as basis for
— Specification of the project’s main topics

— Determination of the teams requiring shared workspaces (,team sites")

e Set-up of Topical Areas for

— Reference Information, Management, ASTEC, Containment, Corium,
Source Term, PSA 2, R&D Priorities, Data Base, Excellence Spreading,
Communication Tool

— Default Template: Topic Description, Document Library,
Announcements, Events, Links to Team Sites, General Links
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e Set-up of Team Sites according to the Work Packages in the Topics

-~ Default Templates: Member List, Document Libraries, Picture Libraries,
Contacts, Tasks, Issues, Events, Links, Discussion, Survey

e Rights Management
— Topical Area
* Topic Leader: Administration Rights

— Team Sites Administration
e Team Members: Contributor Rights

* Work Package Leader: Administration Rights
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mandatory .
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by ¥an-Dorsselaara Jaan-Fierre
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Example of a Team Site
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Experience with the ACT

e Set-up was accomplished in short time

- Support and help features available early
 Interactive Training
e Users Manual
* Reference to Administrators

— Basic structure quickly fed with content

— Indicators:
* Number of accesses by users

* Number of items (documents, lists, ...)

12



oS AR A

4000 -

3500

3000

2500

2000

1300 -

1000 -

1

500 H

|

10

11

12

13

14

15 16

T

17

1

o Documents

m User Accesses

0 Users

13



O/ N2 GRS

e Survey on Users Satisfaction has been conducted

27 responses

Some problems with document management (check/in — check/out
functionality)

Navigation satisfactory (search features not much used)
Information on the project adequate

Some suggestions for improving announcements and events links
Alerts used to some extent

Work Package Sites adequate, some improvements proposed

- extended Frequently Asked Questions — list

—> realization of some of the suggestions

14
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Public Web Site — www.sar-net.org

Information to the public on the project’s goals and progress

Announcement of relevant events

Reference documents

Content Management

Documents in the web site consistent with documents in the ACT

15
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Conclusions and Outlook

e The ACT fulfills it's role as document management system and collaboration
platform

e Strong initial efforts by project, topic and work package leaders have lead
early to a good structure of the portal

e Requests for support diminished in the meantime
e Help and support to be continued

e Outlook on Knowledge Management

- Information and knowledge should be available in particular after the end of the
project

—  Deployment of Concept Maps envisaged (CMapTools of IHMC)

16
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Exploring
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